	


Necsa Public Safety Information Forum (PSIF) 
Minutes of the meeting held on Saturday, 16 March 2024


[image: ]			
	Venue
	: Necsa Visitor Centre & MS Teams
	Time
	: 10:00 to 12:10

	Chairperson
	: Mr Mareme Mathosa
	Deputy Chairperson
	: Mr Joel Mphahla


REGISTRATION   (P = PRESENT ATTENDING PHYSICALLY / V = PRESENT ATTENDING VIRTUALLY / A = APOLOGY)
	NAME AND SURNAME
	ORGANISATION
	DATE – 2023/24

	
	
	10/06/2023
Virtual
	12/08/2023
Virtual
	11/11/2023
Hybrid
	16/03/2024
Hybrid

	Batsietseng, Confidence 
	Resident
	P
	
	
	V

	Akortia, Cheryl
	Necsa
	
	
	V
	

	Basson, Davie
	Necsa
	
	
	
	V

	Beeslaar, Frik
	Necsa
	
	P
	P
	

	Boyede, Qhamkile
	Necsa
	P
	P
	P
	V

	Chauke, Edga
	Necsa
	P
	P
	P
	P

	Chinake, Alick
	Necsa
	
	
	V
	

	Davis, Ettienne
	Necsa
	
	P
	
	

	De Bruyn, Charles
	Necsa
	P
	P
	P
	P

	Du Preez, Frikkie
	Necsa
	
	V
	V
	

	Dzhuvha, Brenda
	Resident
	
	
	P
	

	Hawadi, Precious
	Necsa
	
	
	P
	V

	Hlabyago, Karabo
	Resident
	
	
	
	P

	Jonker, Danie
	Necsa
	
	
	P
	P

	Jeanette
	Resident
	
	
	V
	

	Lekwe, Gilbert
	Necsa
	
	
	P
	P

	Le Roux, Jacques
	Necsa
	
	
	
	V

	Kekana, Mologadi
	Necsa
	P
	P
	P
	P

	Kgapane, Puni
	Necsa
	
	V
	
	V

	Khan, Fuzala
	Pelchem
	
	P
	
	

	Komane, John
	Necsa
	P
	P
	P
	

	Maake, Khutso
	Resident
	
	
	P
	

	Mabena, Aubrey
	
	V
	
	
	V

	Machaba Benneth
	Necsa
	
	
	V
	

	Malaka, Sammy
	Necsa
	
	
	P
	

	Malatsi, Thabiso
	Resident
	P
	P
	A
	p

	Makhado, Frans
	Resident
	
	
	P
	

	Manamela, Lethabo
	Resident
	
	
	
	P

	Maoka, Gerald
	Resident
	
	
	P
	

	Masemola, Marvin
	Necsa
	P
	
	
	

	Mashudu, Makhado
	Resident
	
	
	P
	

	Mathosa, Mareme
	PSIF Chairperson
	P
	P
	
	p

	Mathebyia, Ouma
	Resident
	
	
	P
	

	Metehanie, Rakokoane
	Resident
	
	P
	
	

	Metsenga, Richard
	Resident
	
	
	P
	

	Mmela, Lucia
	Resident
	
	
	P
	

	Moeletse, P
	Resident
	
	
	P
	

	Mosoeunyane, Sello
	NNR
	
	
	P
	A

	Mogotlhong, Leonard
	Necsa
	
	
	V
	V

	Mokgalapa, Naphtali
	DMRE
	
	
	V
	V

	Mondi, Monde
	Necsa
	
	
	P
	

	Moonsamy, Gino
	NNR
	V
	V
	V
	

	Moremi, Dina
	Resident
	
	
	P
	

	Mosoetsa, Christine
	Resident
	
	
	
	V

	Mphahla, Joel
	PSIF Deputy Chairperson
	
	V
	A
	A

	Mthembu, Botha
	Necsa
	P
	
	
	

	Mthombeni, Ntombikhona
	Necsa
	
	V
	V
	V

	Myoli, Ayanda
	Necsa
	
	
	A
	V

	Namanashe, Kgomotso
	Resident
	
	
	P
	

	Ngwenya, Jabu
	Resident
	P
	P
	P
	

	Nkopane, Lebogang
	Resident
	P
	P
	P
	P

	Nkopane, Michael
	Resident
	P
	P
	P
	

	Nkopane, Vincent
	Resident
	
	
	
	P

	Padi, Sydney
	Resident
	
	
	
	P

	Papo, Lolo
	Resident
	
	
	
	V

	Pather, Thiagan
	NNR
	V
	
	A
	

	Patrick
	Resident (?)
	
	
	V
	

	Phahlamohlaka, Teuns
	Resident
	
	
	
	V

	Phega, Charmaine
	Resident
	
	P
	P
	

	Phiri, Thabiso
	Resident
	
	
	P
	

	Pitsi, Thabo
	Resident
	
	
	P
	

	Poolo, Aubrey
	Resident
	
	
	
	P

	Rama, Jacques
	Resident
	V
	
	
	

	Ramade, Godfrey
	Resident
	
	
	P
	

	Ramathabane, Thabiso
	Resident
	
	
	P
	

	Rampersadh, Pradish
	Necsa
	P
	P
	V
	V

	Ratabane, Kabelo
	Necsa
	
	
	
	P

	Rathebe Bob
	Madibeng
	
	V
	
	V

	Reitumetse, Johnny 
	Resident
	P
	
	
	

	Reitumetse, Thobakgale
	Resident
	P
	
	
	

	Rennie-Kroon, Amelia
	Necsa
	P
	P
	P
	P

	Rikhotso, Nto
	Necsa
	V
	A
	
	V

	Roon, Maya
	Resident
	
	
	
	A

	Schutte, Petrus
	Pelchem
	V
	A
	P
	

	Sekgobela, Kgothatso
	Resident
	
	
	
	P

	Selome, Jackson 
	NTP
	P
	
	
	

	Shabangu, Mandla
	Necsa
	
	P
	V
	

	Shezi, Wandile
	Resident
	V
	
	V
	

	Simelane, Sengiphile
	Necsa
	V
	A
	
	V

	Singh, Avinesh
	Necsa
	
	
	A
	

	Steynberg, Coert
	Resident
	
	P
	
	V

	Sussa, Koketso
	Resident
	
	
	P
	

	Tengimfene, Nikelwa
	Necsa 
	V
	P
	P
	P

	Thobakgale, Johnny
	Resident
	
	P
	A
	P

	Thobakgale, Lester
	Resident
	
	P
	
	P

	Thugwane, Samuel
	NNR
	
	V
	P
	V

	Tladi, Ernest
	Resident
	
	P
	P
	

	Tlhone Ben
	Resident
	
	
	P
	

	Tlhone, Mpho
	Resident
	P
	
	
	

	Tlou, Tlabela
	Resident
	
	
	P
	

	Tselane, Thabo
	NTP
	
	
	P
	

	Tshengedzeni, Murcmela
	Resident
	
	
	P
	

	Tyabashe, Loyiso
	Necsa GCEO
	A
	P
	P
	V

	Van Heerden, Eurika
	Necsa
	P
	A
	P
	P

	Van Wyk, Jo-Ansie
	Resident
	
	
	P
	

	Vlok, Wouter
	Necsa
	
	
	
	V

	Wentzel, Veronica
	PSIF Secretariat
	P
	P
	V
	V

	Clementine
	
	
	
	
	V

	
	
	
	
	
	

	
	
	
	
	
	



	ABBREVIATION 
	DESCRIPTION 

	(G)CEO
	(Group) Chief Executive Officer

	D&D
	Decommission and Decontamination

	DMRE
	Department of Mineral Resources and Energy

	DSI
	Department of Science and Innovation

	ECC 
	Emergency Control Centre 

	EIA 
	Environmental Impact Assessment 

	IAEA 
	International Atomic Energy Agency 

	IRP
	Integrated Resource Plan

	JOC 
	Joint Operations Centre 

	JPC
	Joint Planning Committee

	Mo-99
	Molybdenum-99

	MoU
	Memorandum of Understanding

	MPR
	Multi-Purpose Reactor

	Necsa 
	South African Nuclear Energy Corporation SOC Limited 

	NERSA 
	National Energy Regulator of South Africa 

	NGO
	Non-government Organisation

	NLA
	Necsa Learning Academy

	NNR 
	National Nuclear Regulator 

	NPO
	Non-profit Organisation

	NRWDI 
	National Radiation Waste Disposal Institute 

	PSIF 
	Public Safety Information Forum 

	SAFARI-1
	South African Fundamental Atomic Research Installation

	SAPS 
	South African Police Service 

	SDR
	Special drawing rate

	SHEQ 
	Safety Health Environment and Quality 

	ToR
	Terms of Reference 



	TERM
	CLARIFICATION / DEFINITION

	Accident 
	An unintended event, including operating errors, equipment failures or other mishaps. 

	Disaster Management 
	A continuous and integrated multi-sectorial, multi-disciplinary process of planning and implementation of measures aimed at: 
a) Preventing or reducing the risk of disaster 
b) Limiting the severity or consequences of disasters 
c) Emergency preparedness 
d) Responding rapidly and effectively to disaster; and 
e) Post-disaster recovery and rehabilitation 

	Emergency 
	An event that requires taking prompt action, or the special regulation of persons or property, to limit the risk to people’s health, safety or welfare, or to limit damage to property or the environment. 

	Emergency Plan 
	A document describing the organisational structures, its roles and responsibilities, concept of operation, means and principles for intervention during an emergency.

	Evacuation 
	The rapid, temporary removal of people from the area to avoid or reduce short-term radiation exposure in the event of an emergency. 

	mSv 
	The millisievert (mSv) is a measure of the absorption of ionising radiation by the human body. 

	Public Notification 
	Notification to the public of an emergency and appropriate protective actions to be taken using the installed siren and loudspeaker system, local authorities, and Jacaranda FM and Motsweding. 

	Radiation 
	Energy released in the form of particles or electromagnetic waves during the breakdown of radioactive atoms. 

	Release 
	The controlled or accidental discharge of radioactive substances into the environment. 

	Sheltering 
	A protective action whereby members of the public stay indoors with windows and doors closed, to reduce their exposure to radioactive material in an emergency. 



1. WELCOME AND OPENING 
	No.
	Minute
	Responsible

	
	The Chairperson welcomed everyone to the meeting. He apologized to members on behalf of the Necsa team which opted to deliver their presentations virtually due to the “Om die Dam” Marathon partially blocking the road.

	M Mathosa 




2. SAFETY MINUTE
	No.
	Minute
	Responsible

	
	Ms Mologadi Kekana did a safety briefing by indicating assembly point in case of an emergency. She alerted everyone about cyber hacking trend where one gets a call from people claiming to be from the service provider while the intention is to hack your cellphone. She cautioned members not to share any information with the caller. Another scam is when you buy something online, there are also chances that the hackers can hack your phone and start doing transactions using your bank account. She cautioned people to read text messages properly so they can notice irregularities on time. 
	M Kekana



3. CONFIRMATION OF AGENDA
	No.
	Minute
	Responsible

	
	The Chairperson asked if anyone wanted to add something on the Agenda, under “General". There was no response so the Agenda was adopted with no adjustments. 
	M Mathosa



4. MINUTES OF THE PREVIOUS MEETING
	No.
	Minute
	Responsible

	
	The following corrections were made on the minutes:
- Page 1: amend the date of the next meeting. 

The Minutes were endorsed by Mr Lebogang Nkopane  and seconded by Mr Johnny Thobakgale.
	V Wentzel



5. Matters arising FROM PREVIOUS MEETING
	No.
	Minute
	Responsible

	
	5.1 Emergency Plan
A standalone presentation will be done by Ms Qhamkile Boyede in the next meeting. 
[bookmark: _GoBack]Community member wanted to know if it will be possible to join one of the emergency exercises in future as observers.

	



6. NECSA GROUP UPDATE & NECSA PUBLIC SAFETY FEEDBACK 
[Presented by Mr L Tyabashe: Necsa GCEO / Mr A Myoli: GE of Nuclear Operations & Advanced Manufacturing) / Ms Q Boyede: GE of Strategy & Business Enablement / Mr T Tselane: GMD of NTP Radioisotopes / Mr A Scott: MD of Pelchem / Ms P Hawadi: Group CFO].
	No.
	Minutes
	Responsible

	
	Mr L Tyabashe’s presentation covered the following key topics:
· Necsa’s License requirements
· Key industry developments
· Key business developments
· Leadership stability for accountability on safety
· Introduction of Pelchem Managing Director
· Introduction of Head of Integrated Assurance  
· Nuclear operations update
· Pelchem update
· Safety and security  
· Water Use License Application (WULA) to DWS In Terms of Section 21 of the National Water Act (Act 36 Of 1998)
· Feedback on the Supplier Open Day to PSIF Community

	

	6.1
	Discussions:

Chairperson highlighted that in two days, we will be commemorating the 59th Anniversary of the SAFARI-1 Reactor which Necsa has been operating without failure nor negative safety impact to the Community.

The Chairperson also raised a question on emergency exercises. Does Necsa only do scheduled emergency exercises, or is there an instance where you do unscheduled exercises? Lastly, how has the Necsa staff working from home impacted on planning around emergency exercises?

Emergency exercises are scheduled because when people know the date, it’s easier. It will be difficult to getting real time action when it's an unscheduled emergency exercise. Working of staff from home did not impact the planning surrounding the emergency exercises.

Mr Malatsi asked what is the meaning of MPR? Did the public participation on Thabana Pipestore happen? 

Mr Mathosa answered saying from the presentation done by Necsa, MPR stands for Multipurpose Research Reactor. This mean that the reactor can be used for a various number of things such as testing, isotope production, etc.

About the Thabana Pipestore public participation process, Mr Mathosa responded saying, there was a document that was circulated requesting people need to make comments. Everybody was given an opportunity to peruse the document, make inputs and then submit their comments.

No objections were tabled regarding Necsa’s application for a Water Use License to DWS in terms of Section 21 of the National Water Act (Act 36 of 1998).

	




7. NNR UPDATE (Mr Samuel Thugwane, Acting Programme Manager: New Technology and Waste Projects, NNR)

	No.
	Minute
	Responsible

	
7.1



	Brief overview of NNR activities at Necsa Pelindaba Site
Presentation covered the following key areas:
· Inspection for Quarter 3
· Inspections for Quarter 4
· Worker and Public Doses
· Regulatory Nuclear Emergency Exercise (RNEE)
· Thabana Pipestore

	S Thugwane

	7.2
	Discussions

You might be the correct person to address the question of Emergency Exercises. Is NNR only conducting scheduled emergency exercises with Necsa or are there also unplanned ones?

Mr Thugwane responded by saying, instead of using the terms “planned and unplanned”, the correct terms are “announced and unannounced” emergency exercised that NNR normally conduct. Some unannounced emergency exercises on the Necsa site were conducted especially at night just to test how the response team respond. Last year, an emergency exercise was done without announcing the actual date even though Necsa was informed about it. So, it was partially unannounced and those are the type of announced and unannounced emergency exercises.

With regards to planned or unplanned emergency exercises, it is for facilities to have such, so that they test the responses of the workers.

Thabiso Malatse asked what was the NNR’s response to Necsa’s non-compliance finding for Quarter Four?  

Mr Thugwane responded by saying that it is enclosed in his presentation. Non-conformances or non-compliances are grouped into three categories.  Very high, medium and low. Necsa is given an opportunity to register a nuclear occurrence and conduct an investigation, look at the root causes and come up with a corrective action plan within seven days. Once the action plan has been implemented, it is closed-out. 

Mr Loyiso Tyabashe added providing clarify in terms of the quarters. Q3 is the period from October to December according to the financial year, with Q4 being the current quarter that you are in and its results would be coming out at the next PSIF, because it would be covered in the period from January to March.

The Chairperson commented saying judging from what has been said, the nature of the consultation between the two organisations, is that of continuously sharing information. So, in the event that they have found a non-conformance, they keep on making follow-ups until such a point that the non-conformance does not exist. 

Mr Boyede responded on the question of what does Necsa do after receiving the inspection findings. She mentioned that part of the process that Necsa follows which is part of its operations and working with the regulator and as highlighted by NNR that medium level rankings do not mean shutting down an operation, but it means there are actions that could have some consequences that must be managed. As Mr Thugwane has highlighted, who is the new counterpart, in the area where there has been a finding. Necsa does an investigation to check the causes and look at the corrective actions and set up a target date. From there, Necsa submits the investigation report also to NNR for review and acknowledge the receipt, report and send comments back. Necsa then implement those matters because it’s about continuous learning and improvement on our operation. After, we implement and correct those actions and then have a closeout report on those findings that are audited. 

Johnny Thobakgale raised a concern that since Necsa is a national key point, he feels like it is not properly protected. If you check all those shacks, which are slowly approaching Necsa site, how is the situation being dealt with?

The Chairperson responded saying the matter was addressed in one of the previous PSIF meetings. The response was somewhere along the lines that Necsa is a National Key Point and the site is not the responsibility of the municipality. If Necsa sees that the problem is fast approaching their site, they will raise this with the relevant authorities to take action as this is outside their jurisdiction.

Mr Thugwane responded providing clarity that the issue of shacks involves both Necsa and Municipality. If it is about safety or security concern, then Necsa is responsible.

Ms Boyede added that Necsa has listened, observed and has taken that at risk as part of the image and risk that is being looked at. In acknowledgement of what NNR is raising, Ms Boyede alluded that Necsa has looked at this risk in two levels. Work has already been done to analyse the impact on safety level and that was done with EPSOC. On a security perspective, Necsa is working internally to identify what would be addressed and what sort of protective measures are needed. Furthermore, Necsa has also engaged on national level, Madibeng municipality, City of Tshwane and different municipalities in terms of how to combat that part. 

Ms Kekana added saying from EPSOC, they looked at two things. Firstly, there was a consultation with the NNR to look at the exposure risk and the response was a non-consent, but there is a follow up in order to get something in writing. Secondly, an engagement with the municipalities to try and map the informal settlement against the emergency planning zone has already happened. Furthermore, there's also been engagements on national level because not all of the land belongs to municipalities, some of it is national land.  Therefore, will shacks be within the organisation’s emergency planning zone and should an emergency affect the people that are already encroaching, the expected actions would have been implemented by Necsa with City of Tshwane and there's been engagements on implementation of such protective actions.

Ms Karabo asked what measures are being taken in terms of engaging the community as it looks like measures have been taken in engaging the municipality and other stakeholders. She asked if the community living in the shacks is aware of the possible danger and is there a plan to engage them at some point.

Ms Boyede responded saying matters of land are rather sensitive and one can only speak about the land that they own and hold a title deed for. She further alluded that while the problem is not yet on the Necsa land, it does not mean that the company need not be engaging the matter. Therefore, Necsa will take it up with Madibeng as the local government and provincial government on the matter raised regarding public awareness. Ms Boyede recommended that Bojanala and Madibeng should be allowed to mediate on the matter. 

	





8. DATE OF NEXT MEETING

	No.
	Minute
	Responsible

	
	The dates for PSIF Meetings are as follows:
· 22 June 2024
· 14 September 2024
· 23 November 2024 
· 29 March 2025
	A Rennie-Kroon 



9. CLOSURE
	No.
	Minute
	Responsible


	
	In his concluding remarks, the Chairperson announced that Necsa Board Chairperson, Mr David Nicholls will appear on ENCA channel 403, on Sunday evening at 20:00.  He also encouraged members to exercise their democratic rights by participating in the upcoming national elections in May 2024.

The meeting concluded at 12h00.
	M Mathosa




Chairperson:	____________________________   	Seconder: 	__________________________

Signature:	____________________________  		Signature: 	__________________________

Date: 		____________________________ 		Date: 		__________________________
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