	


Necsa Public Safety Information Forum (PSIF) 
Minutes of the meeting held on Saturday, 22 June 2024
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	Venue
	: Necsa Visitor Centre & MS Teams
	Time
	: 10:00 to 11:45

	Chairperson
	: Mr Mareme Mathosa
	Deputy Chairperson
	: Mr Joel Mphahla


REGISTRATION   (P = PRESENT ATTENDING PHYSICALLY / V = PRESENT ATTENDING VIRTUALLY / A = APOLOGY)
	NAME AND SURNAME
	ORGANISATION
	DATE – 2024/25

	
	
	22/06/2024
Hybrid
	14/09/2024
Hybrid
	23/11/2024
Hybrid
	29/03/2025
Hybrid

	Baloyi, Breeze
	Resident
	P
	
	
	

	Boyede, Qhamkile
	Necsa
	A
	
	
	

	Chauke, Edga
	Necsa
	P
	
	
	

	Chetty Shaun
	NTP
	V
	
	
	

	Chinake, Alick
	Necsa
	V
	
	
	

	Dubazana Sibusiso
	Resident
	V
	
	
	

	Hawadi, Precious
	Necsa
	V
	
	
	

	Hlophe, Sdumo
	Resident
	P
	
	
	

	Kekana, Mologadi
	Necsa
	V
	
	
	

	Komane, John
	Necsa
	P
	
	
	

	Lebo 
	
	V
	
	
	

	Mabena, Aubrey
	
	V
	
	
	

	Malaka, Sammy
	Necsa
	P
	
	
	

	Makgae, Reuben
	NNR
	P
	
	
	

	Mathosa, Mareme
	PSIF Chairperson
	P
	
	
	

	Matube, Ntebatse
	Necsa
	P
	
	
	

	Mogafe Reuben
	Necsa
	V
	
	
	

	Mogotlhong, Leonard
	Necsa
	V
	
	
	

	Moonsamy, Gino
	NNR
	V
	
	
	

	Mosoeunyane, Sello
	NNR
	V
	
	
	

	Mosoetsa, Christine
	Resident
	V
	
	
	

	Mphahla, Joel
	PSIF Deputy Chairperson
	V
	
	
	

	Myoli, Ayanda
	Necsa
	V
	
	
	

	Newman, Jabez
	Resident
	P
	
	
	

	Nkopane, Michael
	Resident
	P
	
	
	

	Nkopane, Vincent
	Resident
	P
	
	
	

	Pete Ashy
	DMRE
	V
	
	
	

	Phega, Charmaine
	Resident
	P
	
	
	

	Ranamane, Paul
	Resident
	V
	
	
	

	Rennie-Kroon, Amelia
	Necsa
	P
	
	
	

	Rikhotso, Nto
	Necsa
	P
	
	
	

	Selepe, Arnold
	Resident
	P
	
	
	

	Selome, Jackson 
	NTP
	P
	
	
	

	Simelane, Sengiphile
	Necsa
	V
	
	
	

	Tengimfene, Nikelwa
	Necsa 
	P
	
	
	

	Thobakgale, Johnny
	Resident
	P
	
	
	

	Tladi, Ernest
	Resident
	P
	
	
	

	Tyabashe, Loyiso
	Necsa GCEO
	P
	
	
	

	Van Heerden, Eurika
	Necsa
	P
	
	
	

	Wentzel, Veronica
	PSIF Secretariat
	V
	
	
	

	Philemon 
	Resident
	P
	
	
	

	
	
	
	
	
	








	ABBREVIATION 
	DESCRIPTION 

	(G)CEO
	(Group) Chief Executive Officer

	D&D
	Decommission and Decontamination

	DMRE
	Department of Mineral Resources and Energy

	DSI
	Department of Science and Innovation

	ECC 
	Emergency Control Centre 

	EIA 
	Environmental Impact Assessment 

	IAEA 
	International Atomic Energy Agency 

	IRP
	Integrated Resource Plan

	JOC 
	Joint Operations Centre 

	JPC
	Joint Planning Committee

	Mo-99
	Molybdenum-99

	MoU
	Memorandum of Understanding

	MPR
	Multi-Purpose Reactor

	Necsa 
	South African Nuclear Energy Corporation SOC Limited 

	NERSA 
	National Energy Regulator of South Africa 

	NGO
	Non-government Organisation

	NLA
	Necsa Learning Academy

	NNR 
	National Nuclear Regulator 

	NPO
	Non-profit Organisation

	NRWDI 
	National Radiation Waste Disposal Institute 

	PSIF 
	Public Safety Information Forum 

	SAFARI-1
	South African Fundamental Atomic Research Installation

	SAPS 
	South African Police Service 

	SDR
	Special drawing rate

	SHEQ 
	Safety Health Environment and Quality 

	ToR
	Terms of Reference 



	TERM
	CLARIFICATION / DEFINITION

	Accident 
	An unintended event, including operating errors, equipment failures or other mishaps. 

	Disaster Management 
	A continuous and integrated multi-sectorial, multi-disciplinary process of planning and implementation of measures aimed at: 
a) Preventing or reducing the risk of disaster 
b) Limiting the severity or consequences of disasters 
c) Emergency preparedness 
d) Responding rapidly and effectively to disaster; and 
e) Post-disaster recovery and rehabilitation 

	Emergency 
	An event that requires taking prompt action, or the special regulation of persons or property, to limit the risk to people’s health, safety or welfare, or to limit damage to property or the environment. 

	Emergency Plan 
	A document describing the organisational structures, its roles and responsibilities, concept of operation, means and principles for intervention during an emergency.

	Evacuation 
	The rapid, temporary removal of people from the area to avoid or reduce short-term radiation exposure in the event of an emergency. 

	mSv 
	The millisievert (mSv) is a measure of the absorption of ionising radiation by the human body. 

	Public Notification 
	Notification to the public of an emergency and appropriate protective actions to be taken using the installed siren and loudspeaker system, local authorities, and Jacaranda FM and Motsweding. 

	Radiation 
	Energy released in the form of particles or electromagnetic waves during the breakdown of radioactive atoms. 

	Release 
	The controlled or accidental discharge of radioactive substances into the environment. 

	Sheltering 
	A protective action whereby members of the public stay indoors with windows and doors closed, to reduce their exposure to radioactive material in an emergency. 



1. WELCOME AND OPENING 
	No.
	Minute
	Responsible

	
	The Chairperson welcomed everyone to the meeting.

	M Mathosa 



   
2. SAFETY MINUTE
	No.
	Minute
	Responsible

	
	Mr Gilbert Lekwe did a safety briefing by indicating the importance of signing the attendance register as it is used to account for everyone in case of emergency.  He also encouraged everyone to keep warm during this winter season.  
	G Lekwe 



3. CONFIRMATION OF AGENDA
	No.
	Minute
	Responsible

	
	The Chairperson asked if anyone wanted to add anything  on the Agenda, under “General". There was no response so the agenda was adopted with no adjustments. 
	M Mathosa



4. MINUTES OF THE PREVIOUS MEETING
	No.
	Minute
	Responsible

	
	No corrections were made on the minutes. 

Mr Malatsi supported the adoption of the minutes and Mr Tyabashe seconded.
	P Mthombeni



5. Matters arising FROM PREVIOUS MEETING
	No.
	Minute
	Responsible

	
	5.1 Presentation on Thabana Pipestore extension
The GCEO suggested that for the next PSIF, Nuclear Operations and Advanced Manufacturing should come and show the design of the Thabana Pipestore pipes so that people can be assured of how this is concealed with no possibility of leakage to the soil where they are submerged in.

5.2 Investigating the Combi Matter.
Ms Charmaine Pega raised a question about the Necsa Combi. The GCEO mentioned that the stakeholder team at Necsa will investigate the matter.

5.3 Fires caused by the shooting range.
The GCEO acknowledged the issue about fires on the mountains and confirmed that the matter would be investigated, to ensure Necsa is not the source of these fires.

	




6. NECSA GROUP UPDATE & NECSA PUBLIC SAFETY FEEDBACK 
[Presented by Mr L Tyabashe: Necsa GCEO / Mr A Myoli: GE of Nuclear Operations & Advanced Manufacturing) / Ms M. Kekana on behalf of Ms Q Boyede: GE of Strategy & Business Enablement / Mr J Salome on behalf of Mr T Tselane: GMD of NTP Radioisotopes / Mr Petrus Schutte: MD of Pelchem 

	No.
	Minutes
	Responsible
Person

	6.1
	Mr L Tyabashe, Necsa Group CEO started by conveying his condolences to the Chairperson, Mr Mareme on the recent passing of his son. 
 
Necsa presentation covered the following key topics:
· Compliance with public safety requirements;
· Business Updates;
· Introduction of Pelchem Managing Director, Mr Pieter Schutte;
· Nuclear Operations Update:  SAFARI-1 Operational Performance, Multi-Purpose Reactor and Thabana Pipestore Extension;
· NTP Update: Performance to display safety integration into operations; 
· Pelchem Update: Nature of business and key focus areas;
· Safety and Security: Community Services, 2024 Scheduled emergency exercises, Radiological pathways that are monitored, Overview environmental monitoring; Water Use Licence Application (WULA) to DWS in terms of Section 21 of National Water Act (ACT 36 OF 1998) – 0n-going and Public dose;

Emergency preparedness awareness: EP Framework, Plan implementation, Technical basis for nuclear emergencies, Emergency planning zone, Emergency classification, Notification to public members and Protective actions.

	

	6.2
	Questions/Discussions:

Mr Malatsi asked if the procurement process of petrochemicals (did he not refer to fluorochemichals?) and is open to anyone who meets specific requirements. He also asked about how the high-level radioactive waste gets disposed and if there are any relations to the incident of two dead fishes in Hartbeespoort Dam.

Ms Charmaine Phega asked about the Combi that was donated to the school and if there are any safety rules around it as they see it all over the place even on weekends. Furthermore, she asked what Xenon Difluoride is. She further asked how NTP and Pelchem maintain their infrastructure (facilities and machinery) and who does it? Are there any contractors that normally do the work? Furthermore, she asked how Necsa can partner with the community to collect plastics from townships. She invited Necsa to attend their community meeting happening the following day where Necsa would be part of the agenda.

Regarding Pelchem procurement process, Mr Pieter Schutte responded saying that the selling of fluorochemicals is open to anyone who is compliant with regulations to handle the products. Responding to what Xenon difluoride is. He explained that it is a crystal powder that is used in the etching process in semiconductor industry specifically to electronics like screens of mobile phones, tablets and electric cars. Regarding the maintenance of facilities and machinery at Pelchem, Mr Schutte alluded that it is done in-house. 

The GCEO added by saying; Pelchem doesn’t make jet fuel but rather sells the component (through one of the refineries) which is an ingredient into their process of making jet fuel. So if someone makes jet fuel in the country or globally, Necsa Group are willing and ready to sell it to them provided obviously there are safety protocols in place. 

[bookmark: _GoBack]With regards to Xenon Difluoride, the GCEO clarified that it is a component that is used in making electronic related components.

With regards to the plastic questions, the GCEO said that Necsa injects the fluorine to ensure improvement in the processing of plastic containers for industrial purposes. They take industrial type  plastics, fluorinate them so that there is no leakage. Therefore, the normal plastic that you see on the streets is totally outside of Necsa’s control and cannot commit for the plastics at community areas. However, Necsa can collaborate with anyone on outreach activities to collect plastics to be sent to recycling facilities. 
On the question about waste storage, the GCEO explained that for nuclear, there are three levels of waste: intermediate-level and low-level waste which are contained in drums and stored in safe storage site in Vaalputs, which is close to a thousand  kilometer from Necsa. The high-level waste, made of spent fuel is stored in Thabana Pipestore, an area that is regulated by National Nuclear Regulator. The ground and everything around Thabana Pipestore is monitored and well within nuclear regulations. 

Mr Ayanda Myoli added that the high-level waste is called that because of it contains highs levels of +radioactivity, which contains uranium-235. Hence, it needs special storage. So, the country plans to have bigger capacity in anticipation for a bigger nuclear programme for what is called Central Interim Storage. 

The GCEO suggested that the Nuclear Operations and Advanced Manufacturing section do a presentation during the next PSIF that speaks about the Thabana Pipestore extension as a major project. They can just come and show the proper design of those pipes so that people can be assured of how this is concealed with no possibility of leakage to the soil where they are submerged in. 

On the issue of fish incident, Dr van Heerden responded saying, there was a media article recently, giving feedback on the water quality. She further said the problem with the water that goes into the dam comes from Kosmos and Johannesburg areas, and is highly polluted with sewage from some of the sewage facilities that does not work. However, that water is safe to drink, and the fish incident is not related to that.

The GCEO added saying that there is a lot of pollution that comes from other streams and pertaining to Necsa, it is monitored in terms of what they put back into the river. The concern should then be other pollutants versus just Necsa operations.

On the question about the Combi, the GCEO mentioned that the Stakeholder team at Necsa would investigate the matter. 

Regarding the maintenance issue for NTP and Pelchem, Mr. Salome responded by explaining that NTP uses specialized equipment. Personnel within the Necsa group handle hot cell maintenance. Components are sourced locally, while others are imported due to their specialized nature. Maintenance encompasses a wide range of tasks, even down to replacing light bulbs. Where feasible, NTP outsources maintenance work. Both Necsa and NTP follow a procurement policy that prioritizes local BBBEE, managed by the supply chain department. 

Mr. Schutte responded that for Pelchem, the situation is very similar to NTP. For all chemistry production, sales, and marketing, maintenance is handled by Necsa. If the necessary skills are not available internally, they outsource the work. If Necsa lacks the required skills, they turn to outside companies for assistance, particularly for highly specialized components. 

The GCEO added that Necsa employs staff for maintenance, and when positions become vacant, they are advertised. Opportunities for employment can be found on the Necsa website. Maintenance at Necsa is generally done internally. For specific maintenance needs, Necsa uses its supply chain management. He further highlighted that the point about supply chain management is noted, and alluded that in tomorrow's community meeting,  Necsa representatives will be present to address key concerns and provide necessary information. Lastly, the GCEO mentioned that in December 2023, Necsa allowed the supply chain team to meet with community members for supply chain related matters. The GCEO emphasized that the PSIF focuses on safety-related matters, not supply chain or economic issues. Necsa will ensure there is a platform for people to access information about economic opportunities. 

Mr Johnny Thobakgale raised a concern to the Chairperson that while he was outside trying to sign in, he overheard someone discussing last year's meeting. He expressed his disappointment at not being invited, despite his consistent attendance and support for Necsa, including bringing children on tours. He requested that everyone from Atteridgeville be included in the WhatsApp group, as some people are currently not part of it.

Mr Paul Ranamani introduced himself as a representative of the Mekgaring Communal Property Association, a community near the Necsa facilities. He mentioned that his discussion would cover two parts. The first part, concerning land claimants at the facility's location, is sub-judice and will not be addressed now. The second part, which he believes is crucial for Necsa's business model and sustainability, involves their current activities. He requested a formal engagement with the GCEO to discuss their work. Their community, located at Oberon resort near Hartbeespoort Dam, extends up to the Astron Garage. They aim to co-exist with Necsa and are developing the Oberon Mekgaring Smart City, which is registered with the Madibeng Municipal Council and supported by the Department of Economic Development in the Northwest Province and the Gauteng Provincial Government. 

Mr Ranamani noted that since Necsa mentioned several opportunities in its current business update, they request Necsa's attendance at the next Project Steering Committee meeting on 2 July 2024 at Oberon. This multidisciplinary and intergovernmental meeting would include various government departments and municipalities. They want to discuss potential coexistence and collaboration models with Necsa. He highlighted their plans to build a hospital focusing on nuclear medicine and expressed interest in collaborating with Necsa, mentioning the nuclear medicine facility at Steve Biko Hospital. He also mentioned the need for a face-to-face conversation regarding land passes around Necsa. 

Mr Ranamani has approached NERSA to obtain a license for power generation, noting recent ministerial determinations on nuclear procurement. They seek to discuss the entire energy security value chain with Necsa. He also addressed the Corporate Social Investment (CSI) mentioned during Necsa's presentation, particularly around ambulance support and plastics. He proposed an immediate conversation between Necsa and the community on this matter. 

Lastly, Mr. Ranamani expressed interest in discussing Pelchem's business model in relation to their smart city development, which will serve as a corridor between Gauteng and Northwest, with significant infrastructure including potential stainless steel facilities. He mentioned initial conversations with Sasol regarding petrochemical business synergies and emphasized the importance of Necsa's executive management being aware of their presence and collaboration efforts as the country prepares for its 7th administration. They wanted to ensure that the incoming Minister overseeing Necsa was aware of their ongoing work and relationship with Necsa.

The GCEO emphasised that as this was a Public Safety Information Forum (PSIF), the focus should be on public safety. Economic discussions were more appropriate outside of this meeting. Necsa management was open to engaging in those discussions when the opportunities arise. The  questions related to finances and economic projects do not belong in this forum. However, he suggested contacting the Necsa Stakeholder team, who manages this meeting, for discussions with Pelchem who is more than willing to engage with those interested in their products as part of development efforts. Therefore, economic topics should be handled separately. Regarding land issues, the GCEO mentioned that land matters have their own legal processes, which are legislated and will follow due course, involving Necsa when necessary. 

The GCEO also addressed the concern about contacts and the WhatsApp group. He assured that before leaving, he would ensure Mr. Johnny's name is included in the WhatsApp group to receive all relevant messages. He reiterated that this forum is primarily for safety discussions. While economic-related issues could be raised, they would be directed to the appropriate platform.

Responding to Mr Johnny, the Chairperson clarified that the community, not by him or Necsa, initiated the WhatsApp group. He mentioned that Mr. Jabu Mangena was the group Admin and could be contacted by those wishing to join the group. 

A community member expressed concern about recurring fires each year, originating either from the Necsa shooting range or from the rubbish dump. He acknowledged that Necsa has agreements with certain companies to use the shooting range, but some of the ammunitions used cause fires. He mentioned speaking to Mr Charles de Bruyn, who was very helpful, but pointed out that Necsa lacked the capacity to create firebreaks, leading to frequent fires, especially in winter when fire hazards are high. He noted that the shooting range was used only in summer when fire hazards were low and stressed the need for proper firebreaks around the rubbish dump, as fires often spread across the mountains, making them nearly impossible to control. 

The GCEO responded, stating it was the first time he heard of this concern. He acknowledged seeing fires on the mountains and noted that Necsa has sent personnel to help suppress these fires in cooperation with the municipality. However, he was unaware that fires originated from the Necsa shooting range and promised to investigate the issue to ensure Necsa was not the source of these fires. If Necsa was indeed responsible, he assured that appropriate measures would be taken to prevent it from happening again.
	




7. NNR UPDATE (Mr Sello Mosoeunyane, Manager: Inspectorate - NTWP, NNR)
	No.
	Minute
	Responsible

	
7.1



	Mr. Gino Moonsamy provided an update on the terms of the PSIF Chairperson and Deputy Chairperson, which were ending. He thanked the current Chairperson and Deputy Chairperson for their dedicated service during their two-year term, particularly given the job's challenges and lack of reimbursement. He announced that nominations for these positions would be advertised in the Tshwane Sun, Kormorant, and Brits Pos, as well as in the PSIF Forum via the Necsa Secretariat. The current Chairperson and Deputy Chairperson were also welcome to reapply.

Mr Sello Mosoeunyane gave a presentation which covered the following key areas:
· Inspections for Q4 (2023/2024 FY)
· Inspections for Q1 (2024/2025 FY)
· Worker and Public Doses

	S Mosoeunyane

	7.2
	Discussions

There were no further discussions or questions after the NNR update.

	




8. DATE OF NEXT MEETING

	No.
	Minute
	Responsible

	
	Date of the next meeting:
· 14 September 2024

	M Mathosa 



9. CLOSURE
	No.
	Minute
	Responsible


	
	The Chairperson thanked everyone for attending and adjourned the meeting.

The meeting concluded at 11h45.
	M Mathosa




Chairperson:	____________________________   	Seconder: 	__________________________

Signature:	____________________________  		Signature: 	__________________________

Date: 		____________________________ 		Date: 		__________________________
	
Page 4 of 7



image1.png
necsa J\

We're in your world =

South African Nuclear Energy
Corporation SOC Limited





